STRATEGIC PLAN

The Strategic Plan of the College lies in achieving the Vision throu gh a well laid out Mission.
The SWOC Analysis provides a real picture of the goals and objectives of the institution and
how they can be realized.

The planning of strategies and its implementation is to be achieved through proper
coordination of academic committee and IQAC. The two put together ensure that the quality
of the teaching-learning process is improved year by year. For this, standard review and
evaluation procedures are put in place. The feedback from all the stakeholders guides the
institution in preparing and reviewing the strategic plan periodically. The long term goals and
short term goals are laid out as per the plan and efforts to be made in coordination with the
management to achieve the laid objectives with in time frame.

Strategic plan:
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CORE VALUES OF THE INSTITUTION

Gayatri Vidya Parishad College of Engineering for Women is established by ‘Gayatri Vidya
Parishad’ an educational society that was established in 1988. The Parishad is proud to have
renowned erstwhile Vice-Chancellors, Academicians, Legal Luminaries, Industrialists,
Philanthropists and elite of Visakhapatnam on its Governing body.

Gayatri Vidya Parishad College of Engineering for Women (GVPCEW) is established with a
vision to emerge as an acclaimed centre of learning that provides value based technical
education for the holistic development of students.

GVPCEW ftries its best to attain its vision by committing to the core values of Commitment,
Intellectual excellence, Ethics and Dignity, Diversity and Accountability.

The college is committed to maintain and endorse a culture of conduct that showcases
excellence, justice, integrity, fairness, inclusiveness, respect and accountability.

LONG TERM GOALS (2018-2023)

To develop Centres of Excellence

Each Department should be a Research Centre

To have a spacious auditorium capable of accommodati ng 500 students
To have industry sponsored labs

MoUs with reputed industries/institutions

To have a power plant (renewable source)

To expand Hostel facilities

To have projects/innovations/creativity lab

9. At least 75% of the faculty should be Ph.D holders

10. Collaboration with industry for industry oriented projects for students/faculty
11. Accreditation by National bodies with good ratings
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SHORT TERM GOALS (2018-2020)

Strengthen the campus facilities and support system

Increase in research output through good publications

Introduction of interdisciplinary projects in collaboration with industry

To obtain permanent affiliation from affiliating University

Enhance creativity and innovation in students and faculty

Organise technical events/workshops/guest lectures in emerging areas of
technology

Enhance industry-institute collaboration

Improve the teaching-learning process by adopting ICT tools and

. extended classrooms L)
0. Enhance capabilities for E-Governance/E-Learnin [ h\ |
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GAYATRI VIDYA PARISHAD COLLEGE OF ENGINEERING FOR WOMEN

[Approved by AICTE, New Delhi, Affiliated to JNTUK, Kakinada]

Madhurawada, Visakhapatnam-530048

Date: 10-06-2019

INTERNAL QUALITY ASSURANCE CELL [IQAC]

stance of the action plan of the college for performance evaluation, assessment, accreditation and

quality upegradation of the college, an IQAC is expanded with more internal members for proper
conrdination in the college. The expanded IQAC consists of the following members.
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Chair Person - Principal

Member - Management Member, Joint Secretary, GVP
Member - Vice Principal

Meraber- Sr.Data Scientist, TCS Limited, Hyderabad
Member- Deputy Chief Vigilance Officer
Member- Engineering Manager. Chegg Inc, Vizag
Member- Technical Head, QSOCs Tech. Put. Ltd
Member- Accounts Manager

Member- Assistant Professor, Dept.of ECE
Member- Assistant Professor, Dept.of IT
Member- Assistant Professor, Dept.of ECE
Member- Assistant Professor, Dept.of BS&H
Member- Assistant Librarian

Member- Assistant Physical Director

Member- Assistant Professor, Dept of EEE
Member- Assistant Professor, Dept.of BS&H
Member- Assistant Professor, Dept.of BS&H
Member- Assistant Professor, Dept.of IT
Member- Assistant Professor, Dept of CSE
Member- Assistant Professor, Dept.of CSE
Member- Assistant Professor, Dept.of ECE
Member- Alumni, IBM, Vizag

Member- Alumni, Pamten inc, Vizag

NVember- Student- i ECE

Member- S@demw i ECE

Member- Student- Il CSE

Member- Student- || CSE

Member- Student —Iil EEE

Member- Student —11 €EE

Merber- Student 11T

Member- Student =il IT

Ceordinator-Associate Professor, Dept. of ECE
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LVIDYA PARISHAD COLLEGE OF ENGINEERING FORWON

G (Roproved by AIGTE, New Delhl &Affiliated to J N.T.U, Kakinada)
o 0 b e MADH,URAW{LDA, VISAKHAPATNAM - 530 048,

Office  : 0891~ 27391
Tele Fax : 0897 - 25266
e-mall : gupcaw@g'maﬂ.

. Date:: 10/12/2019

i

S Sub.,\Lquuest to_prdcecdm Sambhuvanipalem Vﬂiagu’ﬂuﬂugh the Forest Reserve-Area
“ad i - ~Reg F e e e : :

- A%%@ﬁd,mlﬁméhad .ff-,-n‘ilage of Engineering for Women issituated at Madhurawada
2 -Andshes ay NSS-Unit.bearing Unit No.~90214314 sanctioned by the JNT University-Kalinada,
P sy, Kakinada, As part of NSS.activity 35 students along with 2 programme

i

: St A RAlk | officers conducting a
-, spemigtNSS carp at Sambhuvanipalem village during the period 10/12/2019 to 16/12/2019 as _
{ O Pﬁf-ﬂlﬂ d-i‘liﬁbtiﬁﬂﬂ Iﬂf JINTUK. Th& leam pmmds to thf;_Vi”ﬂgﬁhy 11 am and will return h}' 4.30
‘>n‘ o P50 o I : i : ke

S © pmevery:day during theperiod. :

¥

% 'I'I‘wHSS camp is to provide Sﬁ:ryii:e to the villagers and a school in the village
P Wm::qucst your kind bcnnjssidn to proceed through thc:..ﬂ::r_-cst reserve area to the village
E; in the coflzge bus. : - - '

& : Tmnking}'ﬁm

| Yours faithfully
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GVP College of Engineering for Women Mnll - REQUEST TO DEPUTE ONE GENERAL MEDICINE DOCTOR - FOR NSS CAMP OF GVPW

G i
I, ., |
m L: I I G S R, Sanjoevinl <gsrsanjeevini@gvpcew.ac.in>

L"L"""'-‘S,ii‘
REQUEST TO DEPUTE ONE GENERAL MEDICINE DOCTOR - FOR NSS
CAMP OF GVPW

1 message

GAYATRI VIDYA PARISHAD COLLEGE OF ENGG FOR WOMEN Sat, Dec 14, 2019 at 4:00
<oweew@amail.com> PM
To: ovwphoespital@gmail.com, dwadasi vss Ramamurty <dwadasi_ramamurty@yahoo.com>,
gsrsanjeevini@gvpeew.ac.in, "G, Prof Sudheer” <g.sudheer@avpcew.ac.in>

0

The Dean

GVP Institute of Health Care and Medical Technology
Maridivally

VISAKHAPATNAM

- Respected Sir

- Gvp College of Engineering for Women is organizing an NSS Special Camp at Shambhuvanipelem Village
near PM Palem Last Bus Stop. Tomorrow (15/12/2019) the NSS unit is organizing a health camp in the wllage
at 10 am. We request you to kindly amange to depute one General Medicine Doctor for the camp.

Thanking you

Yours faithfully

Principal

GVP College of Engineering for Women




GAYATRI VIDYA PARISHAD
COLLEGE OF ENGINEERING FOR WOMEN £

Madhurawada, Visakha
patnam — 530 048
(Affiliated to INTUK, Approved by AICTE, New Delhi)
NSS UNIT: 90214314

LIST OF STUDENTS
S.No. Roll No. |Name Year & Branch

y 1. |16JG1A0562|. K.Jyotsna IV-CSE

2. |16JG1A0563 | \K.Hima Bindu IV-CSE

3. [16JG1A0576| N.Siva Jyothi IV-CSE

4. 116JG1A0583| P.Aishwarya IV-CSE

5. |16JG1A0587 P. Divya IV-CSE

6. |16JG1AO0SA0 S.Tanuja IV-CSE

7. |16JG1A05A3 A.Sneha IV-CSE

8. |16JG1A05B1| V.Lakshmi Teja IV-CSE

9. |16JG1A05B5| Y.Udayani IV-CSE

10. |17JG1A0501 [ A.V.Sowmya ITII-CSE

11. [17JG1A0505 | A.Mani Chandana I0-CSE

12. | 17JG1A0533 | Disha C, Rathod 11I-CSE

13. 117JG1A0551| J.Asha Jyothi 11I-CSE

14, [17JG1A0575 M.Monica ITI-CSE

15. [ 17JG1A0599 S.Divya 11I-CSE

16. | 18JG1A0507 | A.Tejaswini Sai II-CSE

17. | 18JG1A0567| N.Sai Harika II-CSE -

18. [18JG1AOQ5A0| V.Shukeshini II-CSE
S %
redine Officer &
NSS Unit NSS Unit
GVPCEW GVPCEW

S



Mnﬂhurm'.fndn Visnkhnpntnnm 530 048
(Affilinted to INTUK, Approved by AICTE, New Delhi)

NSS UNIT: 90214314
From g™ Dccember, 2019
GSR Sanjeevini Visakhapatnam
Programme Officer :
NSS Unit- GVPCEW({IG) \

-

Unit No. - 90214314
GVP College of Engincering for Women

To

The Head of the Department
EEE, GVPCEW
Visakhapatnam

Dear Madam .
Subject: Request to permit students of EEE to attend NSS Special Camp, reg.

This is to bring to your notice that a Special Camp is planned by the NSS Unit of
GVPCEW during 10" — 16" Déc, 2019 at Sambhuvanipalem Village, Visakhapatnam which was
sanctioned by INTUK. The following students from your depariment have signed their consent

for the camp.

S.No.| RollNo. |Name Year & Branch
1./16JG1A0226|R. Radhika IV-EEE
2.117JG1A0206|B.Sravani Selcia III-EEE
3.|17JG1A0220|P.Saranya III-EEE
4.117JG1A0233 | V.Hema sree IIT-EEE
5.|18JG5A.0206|P.Suneetha III-EEE
0./ 18JG5A0209|Y.Sowmya III-EEE

Kindly consider the same and do the needful,

Thanfcing You, e
0 Officer
NSS Unit S NSSHII?EJ'I:
GVPCEW - e Vo GVPCEW

NSS Unit No.: 20214314 - . :?. . GVPCEW



TRI VIDYA PARISHAD Y.
e RING FOR WOMEN # o

i F ENGINEE
COLLEGEnﬁumwndn, Visnkhapatnam — 530 048

CTE, New
Affiliated to INTUK, Approved by Al >
{ = NSS UNIT: 90214314

Delhi)

9" December, 2019
Visakhapatnam

From

GSR Sanjeevimi
Programme Officer

NSS Unit- GVPCEW(IG)
Unit No.™- 90214314 \
GVP College of Engineering for Women

To
The Head of the Department

IT, GVPCEW
Visakhapatnam

Sir
Subject: Request to permit students of IT to attend NSS Special Camp, reg.

This is to bring to your notice that a Special Camp is planned by the NSS Unit of
GVPCEW during 1[[“‘— 16™ Dec, 2019 at Sambhuvanipalen: Village, Visakhapatnam which was
sanctioned by INTUK. The following students from your department have signed their consent

for the camp.

S.Nc.| Roil No. Name Year & Branch
 1.|16IJG1A1227 K.Triveja TV-IT
2.|16]G1A1234|M.Lohita Phani Sai Durga IV-IT
3.[17JG1A1240 P.Shivani I1-IT
|4. 18]G1A1204 B.Hema Samecra [I-1T

Kindly consider the same and do the needful.

Thanking You.
mgrm / W’
NSS Unit an
GVPCEW NSS Unit
: GVPCEW

NSS Unit No.: 90214314
GVPCEW




CAYATRI VIDYA PARISHAD

COLLEGE OF ENGINEERING FOR WOMEN 2
Madhurawadn, Visakhapntnam = 530 048 hoN
(Affilinted to INTUK, App roved by AICTE, New Delhi) s
NSS UNIT: 90214314

9™ December, 2019
FI'O[!}_ ' 1
GSR Sanjeevini Visakhapatnam
Programime Officer
NSS Unit- GVPCEW(IG)
Unit No. = 90214314
GV College of Engincering for Women

i *

To
The Head of the Department

ECE, GVPCEW
Visakhapatnam

Sir
Subject: Request to permit students of ECE to attend NSS Special Camp, reg.

This is to bring to. your notice that a Special Camp is planned by the NSS ynit of
GVPCEW during 10% - 16™ Dec, 2019 at Sambhuvanipalem Village, Visakhapatnam u:.'hjch was
sanctioned by INTUK. The following students from your department have signed their consent

for the camp.

S.No.| RollNo. |Name Year & Branch
1. | 16JGiA0408 A.Priyanka IV-ECE
2. |17JG1A0420| B.Neeraja Lakshmi II-ECE
3. |173G1A0448| K.Prathyusha III-ECE
4, |17JG1A04A1 S.Anupama III-ECE

5. |18]JG1A0405 | A.Lakshmi Prasanna|  II-ECE
6. | 18JG1A0441 | G.Nikitha Murthy 1I-ECE
7. | 18JG1A0471| P.Hari Chandana II-ECE

Kindly consider the same and do the needful.

Thankinlg You.
cg e
Program C:h é EE)
NSS Unit :
GVPCEW gfg (EE“%

NSS Unit No.: 90214314 GVPCEW
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CERTIFICATE OF APFPRECIATION

This is to certify that the NSS unit bearing number 90214314 of G.V.P College of
Engincering for Women has conducted a Special Camp in our wllz:lg:ﬂlﬂambhuvampalcm
from 10%t0 16™ December, 2019 and has conducted the following activities:

i Asset
Day Date Day Of Week - Activitles . Created
Door-to-dcor visits,
1 10/12/19 Tuesday Water Analysis. =
Swachtha Abhiyan,
2 111219 Wednesday Dus‘bin distribution, By T
: Weed reamoval at school. :
Plastic waste reduction 25.1.500/-
3 12/12/19 Thursday awareness & crafts. s
A Digital literacy, 1.500/-
4 13/12/19 Friday weed removal at school. £
School Activities:
_ Wall painting
5 14/12/19 Saturday . | - Teaching Rs.2,800/-
- - Games-
Movie Screening
. : . .1 Aswarenesgrallies, ;
6 151219 | Sunday . ~ "Strest plays, | - Rs.3,100/-
' ) Medical canap. -
7 16/12/19 Monday Plantation deive x Rs.3,000/-
Transport charges @Rs.50/- per head per day for 38 persons for
g P
senoet s : Rs.13,300/-
Purchasing snacks @Rs.50/- per head per day for 38 persons for
9 sipven days Rs.13,300/-
Total (approx.) | Rs.50,000/-

We thank the NSS team for the services rendered to pur‘ﬁilage.

1 &0
(x Eaé&ﬁ%-ﬁ Mol

Signatures of the GRAMA VoLONTEER, ,

village representatives: 1 M M |

iead Master & Suwf rz‘retac{i; T
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¢ambhuvanipalem, Chinagadiii Mand
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GAYATRI VIDYA PARISHAD
COLLEGE OF ENGINEERING FOR WOMEN

Madhurawada, Visakhapatnam — 530 048
(Affilinted Lo INTUIK, Appraved by AICTE, New Delhi)
NSS UNIT: 90214314

PORT ON DOOR-TO-DOOR VISIT AT SAMBHUVANIPALEM

NSS UNIT SURVEY RE

DATE: 10-12-2019

DAY-1
All the members of the NSS unit had one-to-one interaction with the people of the
village. Nearly 60 houscholds were covered during the survey. The residents of the village were
enguired about the basic facilities and provisions like water, electricity, roads and schools to
which we got a positive response. However, a seties of problems faced by the residents of the
- village came into light after the interaction.

;r « TRANSPORT | "
1. Poor transportation facilities are causing hindrance to their daily activities and

also during emergency situations.
2. Only two autos are available to connect the village with the city due to which they
have to pay higher charges during emergencies.
3. The route to the village is also not commutable for heavy vehicles.
e MEDICAL FACILITIES
1. No hospital or dispensary is at reach of the village people. Instead they have to
move to the city for even basic first aid.
No medical stores are available within the reach of the people.
No RMP doctors have visited the village so far.
More medical health check-up camps were requested by the people.
The local compounder does not respond effectively to the people’s necessities.
6. Most of the people complaint about breeding of mosquitoes.
7. No proper treatments for skin allergies.
8. The stray dogs in the village are suffering from various skin diseases.
« EDUCATION
1. No scope for higher education in the village,
Only primary schooling uptlr} standard 5",
The dropout rate at high school level is very high comparatively.
The government school has no playgrounds.
Only two teachers are available Lo teach the children from standard 1 to 5.
Most of the families send their children to the city to pursue higher education.
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GAYATRI VIDYA PARISHAD
COLLEGE OF ENGINEERING FOR WOMEN

Madhurawada, Visakhapatnam =530 048
(Affiliated to INTUK, Approved by AICTE, New Delhi)
NSS UNIT: 90214314

WATER
1. The water tanks are not cleancd regularly.
2. Most of the people prefer municipal supply of water rather than water from bore

wells.
3. Only one water tank is available in the whole village.

EMPLOYMENT

1. Most of the men work in the Kambalakonda Wildlife Sanctuary.

2. Few women work in the cashew farms of the government.

3. TFemale Employment is comparatively very low.

4. Most of the people are facing problems in procuring the caste certificates.
WASTE MANAGEMENT

1. Most of the people dump their wastes in the backyards or drainage sewers.

2. Only one GVMC garbage collector is available to manage the wastes of all the

households.
3. Provisions must be provided to the garbage collector.

SANITATION
1. Most of the households have basic sanitation facilities.
2. Most of the women prefer traditional sanitation measures.
3. Some of the households still lack proper toilets.

BASIC AMENITIES
1. No general stores.
2. No ration distribution centers.
Most of the people do not have Aarogyasri Health Cards.
Few families do not possess Ration Cards.
No vegetable or fruit markets in the village.
No banks or self help centers or groups.
24*7 electricity supply.
Most of the streets are well lit.
No network coverage in the village area,
. Aanganwaadi Safe house is located in the starting of the village.

. Women safety is well taken care of.
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GAYATRI VIDYA PARISHAD
COLLEGE OF ENGINEERING FOR WOMEN

Madhurawada, Visakhapatnam =530 048
(Affiliatad to INTUR, Approveil by AICTE, New Delhi)
NSS UNIT: 90214314
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GAYATRI VIDYA PARISHAD

COLLEGE OF ENGINEERING FOR WOMEN
Madhurawada, Visakhapatnam — 530 048
(Afflinted o INTUK, Approved by AICTE, New Delhi)
NSS UNIT: 90214314
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GAYATRI VIDYA PARISHAD
COLLEGE OF ENGINEERING FOR WOMEN

Madhurawada, Visakhapatnam — 530 048
(Affilinted to INTUK, Approved by AICTE, New Delhi)
NSS UNIT: 20214314

NSS UNIT REPORT ON SWACHTHA ABHIYAAN AT SAMBHUVANIPALEM

DATE: 11-12-2019

DAY-2

Today all the NSS candidates actively participated in cleaning the village premises and
also motivated the villagers to join us. We cleared the area in front of the school which was
covered with unwanted plants and bushes. with the belp of the local residents to create space for
the plavground. We used the gardening tool set and municipality cleaning equipment to clean the
streets as part of the SWACCHTA ABHIYAAN scheme. We along with the help of the
villagers cleaned the streets of the village. We created awareness about waste management and
distributed dustbins to every household. We encouraged the residents of the village to keep

their surroundings clean.
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DUSTBIN DISTRIBUTION
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NSS UNIT SURVEY REPORT ON PLASTIC WASTE REDUCTION CAMPAIGN AT
SAMBHUVANIPALEM

DATE: 12-12-2019

DAY-3

Taday, we created awareness regarding the hazards of plastic. We demon strated many arts and
Cmﬂs‘: made out of plastic wastes. We educated them about the reusability and recycling of the
ﬁlastic waslte. w",e““ explained -1I1e villagers about the health and pollution hazards caused by
e usage of plastic. The proper disposal technique of plastic waste was explained to them. The
villagers reacted positively to the awareness campaign and joined us to make some crafts.

We ciilad
also explained and made them aware about the hazards of disposing the wastes into open

dm_ms and sewers. The disposal of wastes into open sewers can cause clogging of the drain
which leads to breeding of mosquitoes.
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NSS UNIT SURVEY REPORT ON DIGITAL LITERACY CAMPAIGN AND WEED
REMOVAL AT SCHOOL IN SAMBHUVANIPALEM

DATE: 13-12-2019

DAY-4

Today, we completely cleaned the weed in front of the school and made the area for plantation.
:I"hc school area was completely surrounded by weed and large bushes, where many poisonous
Il'l'scctls were breeding. We also created awareness regarding the digital technologies. We
explained them regarding the online bill payment websites and apps, which will prevent them

from waiting for hours in the queue.
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DIGITAL LITERACY CAMPAIGN
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NSS UNIT REPORT ON WALL PAINTING AND SCHHOOL ACTIVITIES -
SAMBHUVANIPALILM

DAY-5

Today we interacted with the MANDAL PARISHAD school children. They were really
Vvery active and responsive to the activities which we arranged for them. We also arranged a
MOVIE SCREENING session for the kids and the adults of the village. Movies on various
health related issues, girl child education, social issues were screened for the families in the
village. We made an effort to renovate the school building by painting the walls.
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ACTIVITIES CONDUCTED FORSCHOOL CHILDREN
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NSS UNIT SPECIAL CAMI' REPORT ON MEDICAL CAMP AND AWARENESS

RALLY - SAMBHUVANIPALEM

DATE: 15-12-2019

DAY-6

_ Today, we conducted rallies on various awareness campaigns. We encouraged the
villagers to actively participate in our campaign. The topics of our campaign were mostly related
1o SWACCHTA ABHIYAAN and safe sanitation measures. We even organized a MEDICAL
C:.-\MP in the village. In the medical camp, complete body health checkup was done for all the
villagers. This medical camp was arranged in the MANDAL PARISHAD SCHOOL. Most of
the villagers attended the medical camp. .
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NSS UNIT SPECIAL CAMP REPORT ON PLANTATION DRIVE -
SHAMBUVANIPALEM

DATE: 16-12-2019

DAY-7

Today, we arranged a PLANTATION DRIVE in front of the school. We encouraged the
school children to actively participate in the plantation drive. This practice will help the children
to inculeate sense of responsibilities towards the nature. Different types of plants were planted in
front of the school. All the school children were assigned to nurture their respective plant.
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